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Leading Together 
 

 
Session 1 Jesus is the Centre of our Faith  
 
Ephesians 4:1-6  What phrase is catching your attention? 
Ephesians 4:11  Why did Jesus give us such diverse gifts? 
Ephesians 4:12-16 What phrase is catching your attention?  
 

Trinitarian Stereotypes of Church in North America 
 
 
 
 
 
  
Discussion: Scratching the Surface 

1. In which expression of the church do you find yourself rooted?  
2. Which revelation of God resonates with you and your experiences most significantly?  
3. How do you feel around people who experience God very differently than you?  
4. What steps will you take to experience God more holistically?  

 
Discussion: Digging Deeper 

1. Where are WE rooted as a church community? 
2. Who are we as a ministry team (table group)?  
3. What are the tensions that arise in our community and ministry team due to our 

different experiences of the TRINITY?  
 

Discussion: Leading Together   
 
Look at Ephesians 4:1-3.   
What specific “every effort(s)” can we make to “maintain the 
unity of the Spirit”?  
[table groups develop 3-6 action points] 
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Session 2  Community is the Centre of our Life 

 
APEST 

1. Where do you see your GIFT expressed in your church?  
2. Which of the other APEST gifts get on your nerves? Why? 
3. How can you lead well with the other gifts? 

 
Bonus Questions: 

1. Forgiveness:  Where is the rub? What are there re-occurring hurts or wounds that need 
attention?   

2. Discernment: Which voices in our community need to be heard in order that “it sounds 
good to us and the Holy Spirit” regarding decision making and leadership?  

3. Accountability:  How can we really hear from each other (especially the quiet voices) 
and remain on mission together as a church community?   
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Functions of a Team  
 
Pre-Test  
Considering the team you represent today: Rank your responses from 0-4.  
[0= not at all, 1 = rarely, 2 = usually, 3 = often 4 = always] 
 

1. Your team is transparent and vulnerable with each other. ___ 
2. Your team is able to address issues and problems with ease. ___ 
3. Your team knows what their mission is and how to do it well. ___ 
4. Your team clearly communicates, and you feel encouraged in the process. ___ 
5. Your team knows what goals they are working to achieve. ___ 

 
Discussion 

a) Around your table group, share your scores without explanation. 
b) Dear resident math-geek, add up the scores and divide by the number of people to 

generate your team average.  
c) Each person suggest one simple ‘tweak’ to team-life that could improve your team score 

by the next time you meet.  
 
The pyramid represents the foundations of successful teams. 
TRUST, CONFLICT, MISSION, ACCOUNTABILITY, RESULTS 
 
Trust: THE BASE of a team is founded on TRUST! We must trust one another in 
order to function as a team. To build trust, we must be transparent and 
vulnerable with one another. The leadership of the team must go first. A team is 
only as trusting as their leaders are vulnerable and trustworthy.  
 
Conflict: Successful teams that trust each other know how to engage conflict. Having a way to 
deal with conflict is necessary to team. The best way to engage conflict is -- TOGETHER focus on 
the ISSUES or problems presented. As soon as you state a problem as a personality clash or 
create a blame scenario, it is almost impossible to move forward. Conflicts must be addressed 
as a problem the team is solving together.  
 
Mission: Once a team has a foundation of trust and knows how to engage conflicts/problems 
they are postured to focus on their team mission. The mission is WHAT we will do and HOW we 
will do it.  
 
Usually we can figure out WHAT we will do quickly. For example, we will run an English Bible 
Camp so that we grow in our love and knowledge of God and his community. But, deciding 
HOW this will be done is dependent upon a team willing to abandon their cultural 
predispositions, abandon their family’s way of doing things etc. and embracing the collective 
team’s way of doing things. Being on mission requires the team to be involved in decision 
making, empowered with responsibility and encouraged through clear and frequent 
communication.  
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Accountability: Now that the team is on Mission and trusts each other and is able to engage 
conflicts, we can keep one another accountable to the goals of the mission. Accountability is 
really good communication. Each member knows their part and is able to encourage others in 
their part. We must hold one another accountable in love.  
 
Results: How are we doing? Are we achieving our goals. The team must know what success 
looks like and what are the signs of failure. Whether we hit our target or not, the team must 
have a sense of ownership for the results. It is not only the leadership that holds this value.  
 
ACTIVITY in small groups. 

 
1. Which of the five foundations of team success is your team strong? 
2. What areas of this present team do we need to work on?  
3. Why and how could we do that? 

 
 
Bonus Discussion 
 
Considering teams you have participated within your lifetime with reference to the following 
grid: Success/Failure vs Engaging/Disheartening 
 

1. Characteristics of leadership in each quadrant. 
2. Characteristics of communication in each quadrant.  
3. Characteristics of participants’ roles in each quadrant.  

 
 Successful Failure 

Engaging & enjoyable   

Disheartening & Drudgery   

 
4. What can you learn about leading successful and engaging teams from these 

observations? Include what you can do and what you can avoid as a leader.  
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Session 3  Reconciliation is the Centre of our Work 
 
 

Gospel Contextualization 
 

WHY?  Why is it so important to understand another person’s cultural & social context when 
introducing the Good News of Jesus? Why contextualize?  

Clarity!  

Clear communication with individuals is difficult enough with people from the same cultures 
and communities. We misunderstand one another because of our personalities, our mental and 
emotional states of being and because of distractions, to name a few. Taking time to 
understand someone’s social and cultural context or worldview leads toward clear 
communication.  

Listening! “Creator gave us two ears and two eyes but only one mouth.”  

Listening to others, observing their ways of life is a window into their context, their heart and 
passions. The Gospel of Jesus transforms lives from the inside out and transformation occurs in 
a community context. God is relational. God is drawing all of Creation back into holy 
relationship. Therefore, take time to know one another.  The Good News of Jesus can be 
sensed, observed and proclaimed. 

Terminology 
 

Decolonization is the undoing of colonialism, where a nation establishes and maintains its 
domination over dependent territories. 

Deculturalization is the process by which an ethnic group is forced to abandon its language, 
culture, and customs. It is the destruction of the culture of a dominated group and its 
replacement by the culture of the dominating group.  

Re-indigenization (Indigeneity) is often understood as a process of decolonization: the 
purposeful re-imagining of traditional knowledge, practices and worldview within the current 
context of society, community and/or cultures.  

Contextualization is the process of assigning meaning as a way of interpreting the environment 
within which a text or action is executed. For example, Creator refers to God in many First 
Nations communities.   
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Saving God’s Face:  

A Chinese Contextualization of Salvation through Honour and Shame: 

In this diagram of cultures we recognize a limit to what our culture knows about the 
gospel and our limit to how we embody the gospel. The same is true with other cultures.  
In the diagram we also recognize that our culture embodies some parts of the Kingdom 
already. So does the other culture.  
There is also overlap: our cultures will share areas where the Gospel wants to have 
transformation… But! -- There’s also a sweet spot where our culture, the other culture, 
and the Kingdom overlap. In cross-cultural experiences, we hope to grow this sweet 
spot.  

 
 

 

Question:  

1. What attitudes and practices will GROW this middle category?  

2. What scriptures might lead us to grow this middle category?  

[Bonus material: Sharing the Gospel in Honour/Shame cultures…  http://honorshame.com/ 
and video www.youtube.com/watch?v=DLQmgPT-xOU] 
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Models of Contextualization 
Models are imperfect ways of describing different approaches to contextualization. 

Translational  
• Gospel truth is beyond any human culture  
• You can translate the core truths of Gospel into any situation/culture 
• Values the unchanging nature of God’s word 
• Gospel sets agenda 
• Missionary/Church proclaims and introduces this Gospel, The Gospel then 

transforms people’s lives 
• Culture itself is a neutral category 
• Emphasizes similarities between all people 

Anthropological: 

• All cultures and traditions have something of God 
• Assumes Creation is good 
• Incarnation of God/Gospel in culture is valued 
• Role of church/missionary: discover where God is already in the culture 
• Jesus fulfills/completes what culture already points toward 
• Culture helps set agenda 
• Generally uncritical of culture 
• Emphasizes diversity of peoples/cultures 

Praxis 
• Look to the margins, such as the oppressed, poor, & marginalized 
• Focuses on social action, tangible evidence of God’s redemption 
• Links words and deeds 
• Gospel is a midwife for social, economic, cultural, emotional… or other change 
• God’s Kingdom is HERE and NOW. Now is linked to eternity.  
• Christ is at work in culture transforming it, reconciling it to his likeness.  
• Emphasizes action (work or deeds) of the Gospel 

Synthetic Model 

• God is found in the TOTALITY of everything above 
• God reveals aspects of the Gospel in every culture.  
• Together our knowledge expands, primarily through cross-cultural dialogue.  
• Read scriptures together. Listen together. Explore tradition together. Take action 

together.  
• Emphasizes patience. Transformation Takes TIME. Community transformation 

requires several generations. 
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Cross-cultural discernment: 
 

1. Be proud: Acknowledge what Jesus has given you and your part of the body. 

2. Be humble: Assume you have much to learn and maybe something to share. 

3. Be gracious: Ask questions, listen, observe and reflect before calling something right or 

wrong. (Prejudice is Pre-Judgement) 

4. Defer to your host’s way of sharing and living out the Gospel of Jesus. Your host is the 

expert in their context.  

5. Practice attentiveness to the Holy Spirit, the scriptures and the community of faith 

together and simultaneously.  

 

Discussion 

 

1. How are you presently being cross-culturally hospitable? (present a few ideas) 

2. How will you/we grow cross-cultural hospitality? (present a  few ideas) 

3. What ‘rule’, ‘values’ or ‘mantra’ would you use to remain Jesus-centred as you engage 

cultures?  

4. What will you/we need to embrace or let go of to be good “Synthesizers” of the Gospel? 

(What will it take to contextualize the Gospel of Jesus in our church, community and 

city?)   


